The Course

workshop outline

APMG Sex Worker programme management

The Course has been developed by international experts as a practical program that is skills based
and designed to enhance sustainability of outcomes. The course design provides the maximum
opportunity for learning through participatory and experiential learning processes that include
structured presentations, case studies, and group work. The course will cover the following six

modules:

Module 1

Module 2

Strategic and Program Planning

Includes an overview of epidemiology,
population size estimation, WHO Rapid
Assessment and Response and other data
collection methods and data analysis.
Outcome: Participants understand
epidemiological and other bases for planning
programs addressing sex work and
HIV/AIDS.

Integrating Monitoring and Evaluation into
Program Management Includes overview of
methods, examples of processes undertaken by
different types of interventions, ways of integrating
monitoring with other program activities.

Outcome: Participants understand monitoring and
evaluation methods used in effective programs and
gain skills in implementing these methods.

Module 3

Module 4

Principles and Practice of Effective Work
on Sex Work and HIV/AIDS Includes
exploration of principles; description of and
evidence for effectiveness of interventions
for HIV/AIDS prevention, treatment, care
and support among sex workers, sex
industry gatekeepers and clients of sex
workers.

Outcome: Participants understand
principles on which effective programs are
built and evidence base for various
interventions.

Preventing HIV Transmission among and from
Sex Workers Includes practical information on
establishing and managing programs specifically
targeting sex workers, sex industry gatekeepers and
clients of sex workers: addressing outreach,
empowerment, information-education-
communication (IEC), 100% CUP, other condom
promotion models; and advocacy.

Outcome: Participants understand characteristics
of main prevention interventions and gain skills in
choosing appropriate interventions for their
situation.

Module 5

Module 6

Integrating HIV Prevention, STI diagnosis
and Treatment, and Drug Work among
Sex Workers

Includes practical information on
establishing and managing programs to
ensure integrated HIV prevention, STI
diagnosis and treatment; prevention of HIV
among drug-injecting sex workers and drug
treatment for sex workers.

Outcome: Participants understand
characteristics of main integrated
interventions and gain skills in choosing
appropriate interventions for their situation.

Integrating HIV Prevention, Testing, Treatment,
Care and Support for Sex Workers

Includes practical information on establishing and
managing programs to ensure integrated
prevention, Voluntary Counselling and Testing, and
HIV/AIDS treatment of sex workers; care and
support activities shown to attract and assist sex
workers.

Outcome: Participants understand characteristics
of main integrated interventions and gain skills in
choosing appropriate interventions for their
situation.
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